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Overview

The NRNA has existed for over a decade and now is formally registered with the

Government of Nepal (Ministry of Foreign Affairs) and National Coordination Councils (NCC) in over
70 countries. As it moves forward to increased institutionalization and sustainability NRNA recognizes
the challenges and complexities it faces on managing NCC’s , its members, their personal
information/documents, office bearers activities, events, knowledge base information, and other many
kind of information in coming sections.

As a legal entity registered globally in over 70 countries, NRNA needs to have information
management system which is consistent across all the organizational structures & geography to
safeguard personal information provided by various stakeholders, to comply within national privacy
and information management policies, to standardize and implement consistency among all the
National Coordination Councils (NCCs).

This situation highlights the need to develop a greater focus and detailed strategies on information
management systems and processes so that the NRNA is sustainable, result oriented, transparent,
consistent, credible, responsible and relevant.

It has been envisaged in the NRNA constitution that there will be three levels of

Organizational hierarchy namely: International Coordination Council (ICC), Regional

Coordinator (RC) and National Coordination Councils (NCC). Therefore for the efficient, optimized
and seamless collaboration of these teams, there must be central information

management system which would allow the authorized stakeholders to manage information

as per their assigned roles from the central repository which would ultimately enhance organizational
operations.

Therefore, the organization realized the requirement to setup an NRNA Management Information
System Sub Committee (MISSC) which would build a system / policies, procure required services to
design, develop and deploy a centralized information management

system for NRNA.

To fulfil aforementioned objectives the NRNA officer bearers meetings held on 8th of
January 2017 has formed the MIS Subcommittee nominating Mr. Gouri R Joshi as a convener.

Scope of the Management Information System Sub-Committee

The aim of this task force is to identify, explore and develop information management systems and
solutions to be used by ICC and NCCs in order to maximize the opportunities to achieve NRNA’s
goals and objectives to carry NRNA President’s Smart NRN vision & Objectives of “Vision2020 &
Beyond”. The following but not limited are the main objectives of this task force:

e To explore, analyze and design information management strategy for the global use.



To help NRNA on maintaining good governance through organizational integrity, consistency,
transparency, credibility and sustainability by leveraging MIS System.

To help NRNA to generate revenue, cut cost and share information by utilizing its platform and
global network to provide opportunities for sponsors to reach out to our global NRNA members.
To provide consistent & easy to use platform to the global NRNA members to manage their
personal information in secure system.

To retain membership, provide membership benefit and create data inventory of skill business data
with consistency in all NCCs.

To minimize duplication of process between ICC and NCC bodies for member’s information
management activities & integrate membership ID cards to MIS system.

To minimize the resources and costs required at NCC level for operation of different activities,
To help NRNA secretariat to seamlessly collaborate with ICC and NCC bodies using this system.

Time Frame:

This task force will be valid for current NRNA tenure (2017 - 2019) and may continue to work beyond
this tenure if there is a requirement to continue it further with the endorsement from the future ICC
councils.

MISSC Activities
The task force will perform the following activities but not limited to-

Liaise with NRNA ICC, NCC and secretariat to research, identify and explore the problems and
inconvenience faced by relevant stakeholders in this area from system/information management
point of view.

Consult with selected group of users about their perception of the organization, convenience of
using NRNA information and systems such as websites, publications, membership management
systems etc. etc.

Develop information management strategies and policies based on above findings.

Design and develop a system to address all the problems / inconvenience identified, NRNA
Management Information System Task Force (MISSC) Terms of Reference (ToR)

Prepare Training materials.

Handover the solution to the NRNA secretariat and provide required training,

Provide ongoing consultation if necessary.

Role and Responsibilities:

e Formulate IMSTF strategic policy plan, guidelines and ToR,

e Work closely with NRN ICC team and submit regular reports to ICC,

e Participate in ICC meetings as needed,

e Lead the team on MIS related strategic decision making and liaise with all the relevant parties
for successful completion of this project,

Procure required resources, tools , software and applications to develop and deploy the
proposed system,

Continuously monitor the progress and the quality of the work,

Report all the problems / roadblocks faced by the task force the relevant stakeholders,
Conclude the project and notify all the concerned stakeholders IMSTF Team Members
Liaison with the various IMSTF project task force team and provide strategic support for the
successful completion of the project,



Participate and submit report in ICC meetings.
Represent MISSC in various meetings as assigned.
Identify and develop the project proposal & plans.
Submit the project proposal to IMSTF chair,

Carry out the tasks as requested by Subcommittee chair.

Progress Reporting Process

The MISSC committee members will report all the activities to the MISSC chair on

regular basis,

The MISSC committee chair submits the progress report to ICC periodically, in every

90 days.

The Chair updates the progress report at ICC meetings, Global and Regional Conferences as
appropriate.

Draft Project Plan

Requirements Analysis and Gathering 2 Months
Develop System Requirements Specification (SRS) 2 Months
Application Design Document 2 Months
Application Development 6 Months
Testing 1 Months
Bug fixing and enhancement 2 Months
Pilot Deployment in selected NCC’s 1 Months
Go Live & Training 1 Months
Documentation and Handover 1 Months
Deliverables:

Smart NRNA web application to be designed based on projects, role & responsibilities of
NRNA executive committees, sub-committees and task force.

Smart Database system of NRNA members of all NCC’s

Smart Intelligence system that can identify resources within its members for any projects or
plans.

Smart systems that can simplify NRNA ID card.

Budget and Funding

The Task Force team will gather the requirements for the system to be developed and provide
specifications to third service provider to develop the system. Therefore, we need to

Procure independent third party service provider to develop a system to fulfil our needs.

NRNA

We wil
service

Management Information System subcommittee (MISSC) Terms of Reference (ToR)

| follow professional procurement due diligence process to award this service to the appropriate
provider.

The cost of the project is estimated to be around RS 20 Lakh excluding the printing of NRNA ID Card.

NRNA

ICC/IES should approve the budget before work starts.



MISSC Team

Advisors
Name Designation Phone Email
Sapila Rajbhandari VP -ICC +977-9803834433 Sapila.raj@gmail.com

Badri KC

General Secretary — ICC

+7-926-5227148

badrikeysi@hotail.com

Nabin Khanal

IT Director — at Microsoft

+1-425-518-3739

khanaln@hotmail.com

Bandita Dahal Legal +1718-309-5271 attorneybandita@gmail.com
Bhola Acharya Media +1 720-326-5560 Acharya bhola@yahoo.com
Committee
Name Region Designation | Phone Email
Gouri R Joshi Americas Convener +1214-592-3244 gourijoshi@hotmail.com
Binay Aryal Americas Co- Chair — System +1972-533-1218 bins.aryal@gmail.com
Design & Development
Batuk Bista Americas Co-Chair— +1214-543-3813 batukbista@prodigy.net
Requirements & DB
Prakash Sapkota Americas Co-chair — System Test | +1303-306-8155 sapkotapra@gmail.com
Shiva Malla Americas Regional Co-Chair +1443-570-9189 Sivamalla931@gmail.com
Binesh Tamang Middle Regional Co-Chair +974 557 30794 bineshtamang@gmail.com
East
Kul Raj Sharma Europe Regional Co-chair +45 28904433 kul.sharma@nrna.org
Dinesh Joshi Oceania Regional Co-chair +61-402816355 djoshee@gmail.com
Asia Pacific | Regional Co-chair
Roshan Thapa Africa Regional Co-Chair
Shanti Poudel Americas Member +15304006920 shantipsp@gmail.com
Kamal Lamichane | Americas Member +1 647-700-5408 Ickamal@hotmail.com
Bimal Thapa Americas Member +1647-707-4645 mabimal@gmail.com
Ujjwal Khatri Americas Member 214-499-2400 Ujwal.khatri@gmail.com
Dorendra Adhikari | Americas Member +17739367791 dorendra@gmail.com
Nripendra Dhital Americas Member +1-503-997-4713 | nripendrad@gmail.com
Rewoti Adhikari Americas Member +1-919-946-7731 | rewotirajan@gmail.com
Niranjan KC Member +1-214-616-5537 | kcniranjan@gmail.com
Shailendra Americas Member +1404-376-7292 shailendra@hotmail.com
Bajracharya
Sanjay K Shrestha | Americas Member +1-551-321-3920 | sanjayiowa@gmail.com
Hom Pandey Oceania Member +61 432827773 hompandey@gmail.com
Sanjeev Sharma Oceania Member +61 411-555-960 Sam@experteducation.com.au
Eknarayan Europe Member
Chapagain
Thakur Prasad Europe Member
Adhikari
Niranjan Subedi Europe Member +351920151932 yourniranjan@yahoo.com
Sujan KC Middle Member +96560071444 Sujankc2u@gmail.com

East
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Chandra Mani Middle Member
Bhandari East
Nanda Garbuja Middle Member
East
Pasang Sherpa Middle Member
East
Harshith Shrestha | NRNA Member +977-9845066145 | Harshith.shrestha@nrna.org

Secretariat
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