
          C13 Sports and Youth Activities Committee (C13 SYAC) 

Terms of Reference (ToR) and Scope 

Chair: YC Sudan Thapa and Team 

With reference to NRN Declaration in 2009 and formation of Youth Affairs as Youth wing               
of NRNA, 2017 first ICC meeting chaired by NRNA ICC President Bhawan Bhatta to bring               
new momentum in the Youth movement inside diaspora and Nepalese society, has            
announced Sports and Youth Activities Committee (C13) along with two thematic areas as             
Sports (C13S1: Convener Raju Manandhar) and Second Generation and Motivation (C13S2:           
Convener Nirmal Aryal) which has identified four major themes as cornerstones of this             
committee as: Awareness, Friendship, Volunteerism and Empowerment through ​Youth         
Enterprise Building and Empowerment, sports , sharing of diaspora experiences on           
foreign migration and achievements, transfer of cultural, historical and socio-economic          
knowedge to second generation NRNs and Volunteerism in Disaster Preparedness and           
Response ​based on declaration of UN Assembly-2017, outputs of 8​th NRNA Global Summit             
and International General Assembly, Nation Youth Act-2072 and National Youth          
Vision-2025. The cornerstones will be followed in ground with 5 specific program and             
projects. 

1.0 Terms of Reference (ToR) 
1. C13 Sports and Youth Activities Committee will be main NRNA youth body to             

represent all diaspora youths and their aspiration. 
2. The committee will comprise of maximum of 10 members representing different           

regions and themes. 
3. The committee will be responsible to develop programs and strategies, to present            

them to NRNA ICC, to manage and coordinate resources, to monitor progress and             
finally to drive youth mission to destination as per set by NRNA ICC. 

4. The committee will develop a framework to promote Nepal among second generation            
diaspora based on four themes: culture, history, socio-economy, international relation. 

5. The committee will promote sports among NRNs through NRNA cup where, 2018            
will be the year to start “Veteran Football Cup” in Kathmandu during NRNA Day              
2018. 

6. The committee will establish sound and functional relation with national and           
international organization to achieve its goals. 

7. The committee will send its voice through its representation in national and            
international youth programs. 

8. The committee will lobby for its representation in National Youth Council and            
corresponding meetings/programs. 

9. The committee will work closely with Ministry of Youth and Sports and other line              
agencies. 



10. The committee will ensure maximum engagement of diaspora youth in its campaigns            
and programs through volunteerism. 

11. The committee will develop solid framework for making “Youth Forum” representing           
all NCC. 

12. The committee will establish formal agreements with youth organizations and          
government agencies under approval of NRNA ICC. 

13. The committee will conduct quarterly meeting and submit summary report to ICC. 
14. The committee will take consensus of NRNA ICC before launching any programs,            

proceeding agreements and delegating to institutions. 
15. The committee will deploy its maximum effort to implement its programs, policies            

and strategies under specified time and resources. 

  

2.0 Strategy and Implementation 
 
● C13 SYAC and its sub-committee will work in following programs to align with             

major themes: 
1. NRNA Cup - Veteran Football Match-2018: The program will connect          

diaspora veteran with Nepalese veteran through sport initiative like football.  
2. Professional Volunteer for Disaster Preparedness and Response Program:        

developing team of 100 professional volunteers, recruiting and training them,          
managing resources and developing framework of deployment 

3. पौरखी (​PAURAKHI): This initiative will help to build youth enterprise in           
rural areas of remote districts through capacity building and providing loan           
engaging local financial bodies like cooperatives.  

4. परदेशीको अनभुव (​PARDESHIKO ANUBHAW): This program will provide a         
platform for those NRNs to present experience of foreign migration and           
employment among youths going to abroad for education and employment. 

5. IdeaCup: Young people with innovative and creative ideas are looking for           
investment and supports. The program will collect such ideas, screen best           
ideas, hemp those ideas to convert into business model and will develop a             
forum for presenting those business ideas among NRN investor. 

6. “Nepal Being”​: ​This program is for second generation NRNs. It will develop            
an initiative to provide an opportunity learning historic, cultural,         
socio-economic and international relation of Nepal with hosting nation         
through interaction programs and audio-visual events. 

7. Achiever’s club: This club will include NRNs with achievements that really           
matter for General Nepali. The achiever will be given a platform for            
presenting their experiences and knowledge among respective youth people         
during their visit to Nepal.  



# There will be two strong considerations during implementation of above activities:            
first will be that every activities will ensure maximum participation of national and             
international youth organizations, local community based organizations, government        
authorities and diversified NRNs forums, second will be that above programs will be             
institutionalized through developing implementation guidelines and sustainability       
frameworks through discussion with promising youth leaders of NRN movement for           
their longevity and effectiveness. 

● SYAC will develop framework and details of each program by March of 2018             
and the implementation will be effective by March 2018. 

● SYAC will call for expression of interest from NCC to join and support above              
programs. 

● SYAC will appoint a coordinator to coordinate resources, to develop effective           
implementation and to prepare progress report. 

● SYAC will develop proper mechanism of communication with stakeholders for          
sound information dissemination. 

● SYAC will ensure maximum participation of both diaspora and native youths           
along with government agencies. 

● SYAC will work with Youth NGOs, INGOs and CBOs to make effective            
implementation of program. 

● SYAC will develop feedback collection mechanism along with regular update of           
activities through NRNA websites. 

 

3.0 Outcomes 
● First targeted outcome of these programs will be to develop strategic ground in             

youth movement of Nepal.  
● The committee will develop an institutionalized relation with youth organizations,          

nationally and internationally, through programs and campaigns.  
● Activities of diaspora youth will be helpful to bring several diaspora inside            

NRNA boundary and will increase NRNA membership. 
● Second generation NRNs are in critical line i.e. transition line, who are learning             

more knowledge on hosting nation rather than on Nepal. The committee will start             
to develop a platform for learning on Nepal from 2018. 

● The Committee has planned to develop a team of professional volunteers           
representing every sector from medical doctors to psychologist for disaster          
preparedness and response. The team will be assembled and will be made            
resourceful in such way that at least 10% of total member of team will be able to                 
respond immediately after disaster. SYAC will work to develop a prominent fund            
for warehouse, rescue materials, relief materials and trainings. SYAC will work           



with humanitarian organizations and Nepal army for recruitments, trainings and          
development of rescue frameworks. 

● The committee will initiate to develop a comprehensive model of developing           
youth enterprise in local level combining all three components: training and           
capacity building, mentorship and investment. This model will be new for Nepal 

● Achiever’s club will bring new message among elite youth generation of NRNs,            
with the will to share their knowledge and experience with youths of Nepal. The              
initiative will motivate youth and help to start joint initiatives of research,            
development and enterprise building inside Nepal.  

 
4.0 Role and Responsibilities 

 ​Chair 

● Identify key challenges and develop strategic plan, program guidelines and ToR to            
address them 

● Coordinate ICC, NCC and Key stakeholders of programs 
● Address key constraints of activities 
● Represent to ICC meeting, meeting of NCCs, NRNA executive body and Stakeholder            

meeting 
● Monitor and Evaluate sub-committee performance  

 

Sports Convener 

● Organize team meeting 
● Develop project plan, proposal and action-plan 
● Lead team members, direct them for successful implementation 
● Represent sub-committee in various NRN meetings  
● Develop progress report and submit to chair 

 

Second Generation and Motivation Convener 

● Organize team meeting 
● Develop project plan, proposal and action-plan 
● Lead team members, direct them for successful implementation 
● Represent sub-committee in various NRN meetings  
● Develop progress report and submit to chair 

 

 



Committee ​Secretary ( SYAC ) 

● Convene SYAC quarterly team meeting 
● Prepare meeting minutes and submit to SYAC team and NRNA secretariat 
● Work closely with SYAC chair and NRNA secretariat 
● Coordinate to implement projects in ground 
● Represent SYAC to government agencies and other organizational meetings per chair           

instruction 
● Compile the quarterly progress report and submit to SYAC chair and team. 


