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Empowering Nepal's Future:
The NRN Nepal Development Fund

Anal Raj Bhattarai

NAs alimited liability company, NDF boasts an authorized and issued capital of NPR 10 billion, with the Government of Nepal 5%, and
NRNs contributing 95%, through an Initial Public Offering (IPO) for NRNs. The fund's investment strategy centers on equity
investments and other debts instrument in infrastructure companies, which play apivotal role in Nepal's development.

The NRN Nepal Development Fund, with its unwavering commitment to Nepal's development, exemplary governance, and risk-
intelligent approach, stands poised to lead the nation towards a brighter future. By harnessing the collective strength of NRNs, NDF
aims to enrich the lives ofall Nepalis and contribute to the nation's socio-economic advancement.
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Introduction:

The Nepal Development Fund (NDF) stands as a beacon of
hope, a collective investment initiative aimed at opening
doors for Non-Resident Nepali (NRN) investors, both
individual and institutional. With a mission to enrich the
lives of all Nepalis, NDF seeks to generate employment,
create sustainable income sources, and actively engage
NRNs in the nation's progress. This article delves into the
inception, objectives, and governance principles of NDF,
outliningitsvision for Nepal'sfuture.

. . /
Inceptionand Evolution: [}

The genesis of the NDF dates back to April 4, 2018, when the
NRN Association presented a concept paper proposing an
investment plan to the Ministry of Finance. This plan aimed
to attract NPR 10 billion in investments to fuel diverse
projects. A year later, a landmark Memorandum of
Understanding (MoU) between the Non-Resident Nepali
Association (NRNA) and the Government of Nepal solidified
the government's commitment to facilitate NRN
investments in Nepal's development. This was followed by
key policy developments, including Nepal Rastra Bank's
announcement allowing NRNs to establish deposit accounts
with repatriation privileges. The Government of Nepal has
revised the necessary legal provisions to encourage
unrestricted foreign investment from Non-Resident Nepalis
(NRN).

NDF Structure and Investment Focus:

As a limited liability company, NDF boasts an authorized
andissued capital of NPR 10 billion, with the Government
of Nepal 5%, and NRNs contributing 95%, through an
Initial Public Offering (IPO) for NRNs. The fund's
investment strategy centers on equity investments and
other debts instrument in infrastructure companies,
which play a pivotal role in Nepal's development. These
companies are those generating a significant portion of
their operational revenues from physical infrastructure
assets.
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Criteria for Project Investments:

NDF has established a meticulous project investment process
encompassing phases such as deal origination, screening,
due diligence, approval, structuring, monitoring,
management, and governance. Key screening principles
include technical feasibility, alignment with Nepal's growth
objectives, environmental and social sustainability, and
private sector leadership. Feasibility forms the bedrock for
investment decisions, particularly in infrastructure projects
where cash flow analysis assesses viability and debt
repayment capacity.
©
Vision and Mission:

NDF's vision is to play a leading role in Nepal's development,
while its mission is rooted in improving the quality of life for
all Nepalis. To fulfill this mission, NDF is committed to three
major goals: attracting NPR 10 billion in investments to
Nepal, issuing public shares through an IPO, and actively
participating in Nepal's development narrative.
Furthermore, NDF seeks to engage in green financing, invest
in basic agriculture projects, and offer lines of credit with or
without equity conversion options.

ExemplaryGovernance: =9

The NDF Governance Framework embodies a resolute
commitment to the highest standards of corporate
governance and best practices. This commitment guides all
corporate activities, emphasizing accountability, long-term
vision, and collective interests. NDF's board, comprising
diverse expertise and experience, ensures strict compliance
with rules and requlations, upholding the interests of
shareholders and stakeholders.

ASteadfast Commitment to Governance
Excellence:

At NDF, our commitment to governance excellence goes
beyond mere compliance with regulations; it's ingrained in
our culture. We recognize that effective governance is not
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just a matter of adhering to rules but of creating an
environment where ethical conduct, transparency, and

stakeholdervalue are paramount.
In conclusion, our approach to decision-making, which

prioritizes stakeholder impact assessments and transparent
reporting, reflects our unwavering dedication to governance
excellence. By actively engaging with stakeholders and
fostering a culture of responsible decision-making, we strive
to ensure that NDF operates at the highest standards of
corporate governance, ultimately benefiting all our
stakeholdersand the communities we serve.

O
The Mandate of Our Board: g%)

NDF's board holds overarching responsibility for managing
the company's affairs, ensuring long-term prosperity,
transparency, and ethical conduct. The board convenes
regularly to set strategic objectives, approve budgets,
scrutinize accounts, and evaluate major investment
decisions.

CEO's Leadership: %

The CEO, as the leader of the executive management team,
manages day-to-day operations while reporting to the
board. The CEO plays a pivotal role in executing NDF's
strategies within the operational purview.

Ourteam ¢@%

Our team of seasoned risk advisory service specialists
possesses an intricate understanding of the complexities
within the business environment. We engage in close
collaboration with our portfolio companies, working
hand-in-hand to craft holistic solutions that
effectively address the full spectrum of risks they
may encounter. At NDF, our approach is not one-size-
fits-all; instead, we take a meticulous approach to
design tailored solutions that precisely target the
unique risk factors and concerns of each portfolio
company.

Empowering Decision-Making and Maximizing
Stakeholder Impact

Aligned with our unwavering commitment to robust
corporate governance, we entrust primary decision-making
authority to our executive management team. However,
what sets our approach apart is the significant emphasis we
place on conducting thorough stakeholder impact
assessments during the decision-making process. This
approach is instrumental in ensuring that our decisions not
only benefit the organization but also align with the best
interests of our stakeholders.

Our executive management team diligently evaluates the
potential impact of decisions on stakeholders, taking into
consideration the diverse interests and needs of all parties
involved. This holistic approach goes beyond mere financial
considerations, encompassing social, environmental, and
ethical dimensions. By placing stakeholders at the forefront
of our decision-making process, we actively engage with and
respond to their concerns and expectations.

G

Regular Reporting and Enhanced Risk .2,
Management:

To further fortify our governance and risk management
mechanisms, our executive management team maintains a
continuous and open line of communication with our board
of directors. They provide regular reports that offer insights
into the decision-making process, the outcomes of
stakeholder impact assessments, and the rationale behind
key decisions.

This transparent reporting not only fosters accountability but
also enhances our risk management and internal control
systems. By keeping the board informed, we enable them to
exercise effective oversight of the responsibilities delegated
to the executive management team. This multi-layered
approach to governance ensures that our operations remain
aligned with our organizational objectives while mitigating
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risks and promoting responsible decision-making.

Risk ManagementandResilience: =4~

NDF adopts a risk-intelligent approach, woven into its DNA,
to navigate today's complex business landscape. This
approach focuses on managing and optimizing risk, ensuring
resilience, and capitalizing on opportunities while adhering
toregulatory frameworks.

Risk-Intelligent Approach:

NDF's risk management framework includes structured risk
assessment, robust tracking and measurement mechanisms,
and resource allocation based on a deep understanding of
risks. Tailored risk advisory services empower portfolio
companies to address emerging risks, stay prepared for
disruptions, and create value through intelligent risk-taking.

Armed with a deep understanding of the risk profiles of our
portfolio companies, NDF tailors a comprehensive range of
risk advisory services aimed at safequarding and bolstering
these businesses. Our Risk-Intelligent approach empowers
our portfolio companies to:

1. Focus on Areas with Heightened Risk: We help
identify and prioritize areas with heightened risk, allowing
companies to allocate resources and attention effectively
whereit matters most.

2. Address the Full Spectrum of Emerging Risks: Our
holistic approach covers the entire spectrum of emerging
risks, from financial and operational to regulatory and
environmental, ensuring comprehensive protection.

3. Stay Prepared for Technological Disruptions: In
today's rapidly evolving technological landscape, we assist
companies in staying ahead of disruptions by anticipating
tech-related risks and helping them adapt and thrive.

4, Develop Crisis Preparedness Strategies and
Resilience: We collaborate with portfolio companies to craft
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crisis preparedness strategies, enhancing their ability to
weather unexpected challenges while building resilience.

5. Embrace Intelligent Risk-Taking as a Catalyst for
Value Creation: NDF encourages portfolio companies to view
risk not merely as a threat but as an opportunity. Our
approach empowers them to intelligently assess and take
calculatedrisks that can drive value and innovation.

6. Design Governance Frameworks and Risk
Management Models: We assist in establishing robust
governance frameworks and risk management models
tailored to the specificneeds and structures of each company,
ensuring compliance and accountability.

7. Enhance Business Processes and Craft Business
Continuity Plans: By optimizing business processes and
formulating effective business continuity plans, we help
portfolio companies maintain operations even in the face of
adversity.

In essence, our Risk-Intelligent approach equips portfolio
companies with the tools, strategies, and insights necessary
to not only navigate the complex landscape of risks but also
to leverage these challenges as opportunities for growth and
sustainable success.

Conclusion:

The NRN Nepal Development Fund, with its unwavering
commitment to Nepal's development, exemplary
governance, and risk-intelligent approach, stands poised to
lead the nation towards a brighter future. By harnessing the
collective strength of NRNs, NDF aims to enrich the lives of all
Nepalis and contribute to the nation's socio-economic
advancement.
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Mapping of Nepali Diaspora

Nepalese diaspora communities play a significant role in the country's socioeconomic development through a variety of methods. For
example, diaspora members send remittances to relatives and friends, they invest in various sectors of the economy, they conduct
business and trade and they leverage their social and human capital for development initiatives, often through the transfer of

knowledge and skills.

The mapping survey analysis reveals that a substantial majority of respondents (98.4 percent) were born in Nepal, signifying that the
surveyed population primarily consists of first-generation immigrants and majority of them are willing to relocate to Nepal.

Prajwal Sharma

Introduction

The Government of Nepal terms diaspora as ‘Non-Resident
Nepalis' (NRN). Often this term refers to a person who
acquired citizenship of a foreign country and who resided in
a country outside the South Asian Association for Regional
Cooperation (SAARC) and who was previously a citizen of
Nepal or his/her parents/grandparents were citizens of
Nepal.

According to IOM's glossary of definitions, Diasporas are
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“individuals and members of networks, associations and
communities, who have left their country of origin, but
maintain links with their homelands. This concept covers
more settled expatriate communities, migrant workers
based abroad temporarily, expatriates with the nationality
of the host country, dual nationals, and second-/third
generation migrants.”

Nepalese diaspora communities play a significant role in the
country's socioeconomic development through a variety of
methods. For example, diaspora members send remittances
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to relatives and friends, they invest in various sectors of the
economy, they conduct business and trade and they
leverage their social and human capital for development
initiatives, often through the transfer of knowledge and
skills.

Government Recognition and Support

The Government of Nepal has recognized the significant
contributions of its diaspora community. In 2008, it passed
the Non-Resident Nepali Act (2064 B.S.), granting NRNs
legal status and various rights. This legislation enables NRNs
to open bank accounts, send remittances, invest in
businesses and real estate, and benefit from tax exemptions
for cultural or charitable donations. Furthermore, the
establishment of the Brain Gain Center under the Ministry of
Foreign Affairs exemplifies the government's commitment
to harnessing the expertise of the diaspora for Nepal's
socioeconomic development.

The Nepalese diaspora is integral to the country's National
Development Plans, where NRNs are acknowledged as
foundational enablers of economic growth. Their
contributions extend beyond financial investments, making
them essential partnersin Nepal'sjourney towards progress.

Demographics of the Nepalese Diaspora

Recent census data from 2021 reveals that the "absentee”
population, accounts for a substantial 23.4 percent of
Nepal's overall population. Among these individuals, 82.2
percent are males, and 17.8 percent are females. These
figures underscore the significance of the diaspora in the
demographic makeup of Nepal.

The Nepali Diaspora Mapping survey initiated (between 15
May 2023, and 21 August 2023) jointly by IOM Nepal, NRNA,
in close coordination the Ministry of Foreign Affairs provides
further insights into the diaspora's demographics. Notably,
the most frequently selected age range among survey
respondents is between 35 and 44 years old, constituting
41.4 percent of the participants. This is followed by
individuals between the ages of 45 and 54 (23.9 percent)
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and those aged 25 to 34 (22.9 percent). These findings
indicate that the diaspora is relatively youthful, with 66.9
percent of respondents falling below the age of 45. However,
it is worth mentioning that age group of the respondents
from the United Kingdom appear slightly on higher side,
with46.7 percent falling between the ages of 55 and 64.

Residency Status and Language Preferences

Regarding residency status, 64.1 percent of respondents
report having obtained permanent residency or citizenship
in their respective countries of residence. However,
approximately one-third (33.4 percent) have not acquired
such status, indicating a diverse range of legal situations
within the diaspora. Further categorizing residency status,
66.3 percent hold either permanent residency or official
citizenship, while 31.2 percent possess temporary residency
status with fixed-term permits.

Language preferences among the diaspora are also diverse.
While 58.4 percent of respondents report speaking Nepalese
at home, English emerges as the second most popular
language. This linguistic diversity highlights the
multicultural nature of the diaspora, reflecting the
languages of their host countries.

Fields of Occupation

The Nepalese diaspora is engaged in a wide array of
professions. The survey indicates that the most commonly
selected field is "business and administration, including
accounting and auditing," chosen by 20.5 percent of
respondents (124 individuals). This trend is consistent across
all age and gender subgroups, suggesting a prevalent
interest in entrepreneurial endeavors and financial
management. Following closely are fields related to "hotel
and catering, travel and tourism, sports, and leisure,"
selected by 9.7 percent (59 respondents), "humanities and
arts" at 8.6 percent (52 respondents), and "education" at 7.9
percent (48 respondents). Notably, the Brain Gain Center's
database of diaspora members reveals a more common
trend of selecting specialized careers such as academic
research, education and/or teaching, engineering, and
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consulting.
Employmentand Self-Employment

A significant proportion of diaspora members are gainfully
employed, with 78.3 percent reporting general employment
and 14.2 percent indicating that they are self-employed. This
employment diversity underscores the diaspora's
multifaceted contributions to their host countries and
highlights their capacity to leverage their skills and expertise
forpersonal and collective advancement.

Immigration Motivations and Future Relocation

The survey findings shed light on the motivations behind
diaspora members' decision to immigrate. Among the
factors influencing their move, education or training
opportunities emerge as the most significant, with 32.7
percent of respondents indicating these areas as pivotal in
their decision to immigrate. This suggests that a substantial
portion of the diaspora sought opportunities abroad to
enhance their skillsand knowledge.

Moreover, when respondents were asked about their
interest in returning and resettling in Nepal in the future, a
significant proportion, almost two-thirds (61.4 percent),
expressed their intention to relocate. This inclination
towards returning to Nepal signifies a deep-rooted
attachment to their homeland and a willingness to
contributetoitsdevelopment.

Financial Contributions and Philanthropy

The survey results highlight a significant commitment
among diaspora members to provide financial support to
Nepal. A vast majority of respondents, totaling 91.3 percent,
expressed their dedication to offering financial assistance,
either to relatives and friends or through donations to
charitable organizations or social causes. This substantial
support underscores the diaspora's role as a vital source of
funding forvarious developmentinitiatives within Nepal.
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Engagementin Sustainable Development

The survey reveals that approximately two-thirds (68.6
percent) of respondents have contributed financially to
humanitarian or development projects in Nepal. This high
level of engagement and commitment among the Nepalese
diaspora to support the country's development is
commendable. It reflects their sense of responsibility
towards their homeland and their desire to play an active
role in addressing critical issues such as poverty alleviation,
education, and healthcare.

Conclusion Addressing Unique Needs

The mapping survey analysis reveals that a substantial
majority of respondents (98.4 percent) were born in Nepal,
signifying that the surveyed population primarily consists of
first-generation immigrants and majority of them are
willing to relocate to Nepal. Recognizing that the majority of
respondents are first-generation immigrants, it is crucial to
develop programs and support systems that cater to their
unique needs. These may include language and cultural
integration, access to legal resources, and social integration.
By addressing these needs, Nepal can foster longer-term
engagement not only among the first generation but also
among their descendants, thereby harnessing the full
potential of the diaspora's networks.

With continued engagement and support, the Nepalese
diaspora can be a catalyst for positive change in Nepal and
beyond, embodying the spirit of global citizenship while
remaining deeply connected to theirroots.

The findings are based on the Nepal Diaspora Mapping
report which is at the draft stage. The report is part of the
Global Programme on Making Migration Work for
Sustainable Development supported by Swiss Agency for
Developmentand Cooperation.

(Sharma is the head of Migration and Development, IOM
Nepal)
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3Protocol to Prevent, Suppress and Punish Trafficking in Persons Especially Women and Children, supplementing
the United Nations Convention against Transnational Organized Crime, 2000 (Article 3, (a)
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United nations Office on Drug and Crime, "Global Report on Trafficking in Persons,
https://'www.unodc.org/documents/data-and-analysis/glotip/**>/GLOTiP_*°*>_web.pdf

% Global Report on Trafficking in Persons, %2 < 32 zetsefer S=fa@-a1 a2l Wigel 0¥ Gfaerd ¥ @9 43 qiaered e arel
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’Equidem, "EXPosed: Discrimination and Forced Labour Practices on Expo *° Dubai”, %!

https://www.equidem.org/reports/exposed

SEquidem and GLJ/ILRFE, "If we complain, we are fired: Discrimination and Exploitation of Migrant Construction

Workers on FIFA World Cup Qatar °* Stadium Sites", 2%
https.//www.equidem.org/reports/if-we-complain-we-are-fired

Equidem, "We work like robots.: Discrimination and Exploitation of Migrant Workers in FIFA World Cup 2022
Qatar Hotels, 2022 https.//www.equidem.org/reports/we-work-like-robots
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TATIF FEITEEH] FraA AT (ATHAAESI)
T FF G TH qH®T T IEr AT
TRATATAT AU ATl AT Gl
gfaefirarar 9T feam gfea T T T IHEed
AT g B | Y&aTtad Q0 e FUATHl TIh
awrr oA Initial Public Offering (IP0)  \rova
9% ATRTI g A9Teel 9fF o el T ge
ATATERYT FATSH TR T SXeATs T SIS

Iiha |

) qaq T SGATAMHE TAARTAY (Strong and

multidimensional NRNA)

TIATATATT  AUTAT  FHATE A=A 6T AT
T &0 G | A9 GIhR, faaertedd qurer
Faditas faamT, Faraterd FaRTE FweAras
fmT ¥ Aafted qar S=aRiited SeImeeEa
TATAERT ATR T b 9 Ueh Fa JaR I
I ST T | AGHT AT TRl FISHTSTEAT
afeareadrs 9% a¢T Al T FHATEE R
IAATATS  A9alg THFT AF fEEraaarg
yiaferaeh aATeaTs | TATAT A9 AR
TP ST AT THITT AT GHREAT AEhd

i—ﬁmﬁrﬁvﬁﬁrﬂw
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Alalg T FRAHA ATSTIE |

O TITA AFR T ARG THIE S TH=T
T O] ®IAT HH GRZ | GAET FEET,
THISHIHRY (FIgaftFadsad) T STaary qeadd

~

(Global warning) ST=aT SqTAATS TAET TERTHE
qOT UTe ATUHT [OUFH] TRATEET AqTedl T
TATAGT  AAFR Aed  fagefy faswemarea
FEIfegd qeaRieeT Ao H T AT TS
[T T ATAT fasieeeh! adT [e araraer
TR T |

3) W1 TAARTAT (Smart NRNA)

TR AT "oars sy fefied
gfafeh aATed THIE UHARUH! AT &ART
AIRTHT & | T FobT RO T(qTaraeTe
UM TR UIST ‘UAARTAT T’ faqor

FATSH ST AN TAT FTAATABTIRT ATAFT T
STEET B | ‘T TAHT Ueh IRATSTAT S=aiTd T
AT 23 a9 U GRATSTHT J9Td AT 9o &l
T AT F@ITHT G faamarss afes; |
JIATSATE S AR T TRHRET ey T
T F=aTad T QIRAT I BT TATARNT
EASA | Fgd A9ra|r A fatatg ¥
FHHAEEATS FISHTS! FITHT aTfe? [aadr TH
ST G |

¥) f&ir TIRTAT (Sustainable NRNA):

Froarerd F=aTad ¥ ARATSTATRT AT JaqdT
b T GANABRIH] AThITd HEANTHT AT I
fegfaept srea 8 enfyder faviramerr aifir efeqes
ATAH! @ISl T, | (TTAT Saedr TUATar
THARUAT RIIrSATHR! TITIAT HUHT T A% T
THTAENT TF HTH T el TATIR TR THI G |
TUET I FATT FAE FAFRAEE T

TRUH B | T THATHT FHHT G0 qIH]
TAFIF ST TAR TRTH G | GEIewHT
A AT W AT AT T RAETET
TAATTH TR T ¥ TRATATET A=

r

Aar FaTEd FEEdT TG | Al FErH

RITSATAIRT T4 LT (AATIIE |

Corporate social responsibility sr=asta zar
TRATETE EEed faaeft =il gwarg
FUAT  FAST FYATHT SHAT TH g |
TAARUAT HTIredd [qa9THT @Al Teehl AT

TR AT aTs T8 UHGT A abHT

RUSHATS AUTAHT AT Alehve, | THARTAT Tl

TS AleRdT 99 AUTAHT AT ThITehl STATHT

e, A=RIMEd TATHT hidUepl 3 HHET Iid

g ATATATHT  FqreATd 9-3 AT
HAATSAATE G fad Teb fgd AT | Hst
Y = N

FUATHT FEANT 213 Hicheg |

it FH=T IRUEH! A= ®a AR e
TART T AAATSAATE e g% TH S |
TERT 03, T ATTHT T TSl d qaeTeeed
HAATGTATR T HAST T Tl A9 AqTH
TRATATHTT TATATA HEITT AT HEde T T

AT HURT T I3 S9TRT IRATATHT AT hehT
B | AT BIITSE AeAitad T YEHE,
HFIRH, [Teilcd wIEredd Al AEEE
FERT T T, | ALAT AGEAT AATART ATRAT T
TAARUAT AFTT=ATHT TheAT X 99 99 & |
HATH LHAATT ATSTAST T ATGUCHAT ST
grarifcay HETIE®EEF! FEATTAT HeAIA,
HATGATRAT (a9 BRUHT HE I AT HRAT
qifed AU FEdWT X dTd JXAT AT

| AT JUITCATATs T T FaRT A TITAH]
g1 fAarea faeef afFeme Adee T
AT T AT TXPRATS AT (STl g, |

¥) IRUTHAET TAARTAT (Result-oriented NRNA)
TRATATATA TUTAT FeHT FRHTEE TRUTHHET

nrna.org

TAARTAATS (FaTH T |

%) A, NI T TATTEAHT AT TTARTAT (NRNA
forskill, knowledge and innovation)

TR JATeArer TSI T¥ehl S, A9 T giafa
TS aTdTeRer TAR T UG g AR

mwm_




TS RUHRT B | Y, UAARTAUR! AT
Fhlew faFd qusE BH | ad \Ea ¥
fosieedrs TOAT FHEA At dray e
‘Professional Academic Council (PCC)’ m T I9
qIUE | Al F=ara=aT et NRNA Academy,
NRN Science Foundation, Skill Knowledge and Innovation
Committee, Nepal Library Foundation ¥ urfafuss
atfaeedrs a9 faamrarha gaTaeT fhfamer

=T T Al |

fager ¥ e fasewars o7 AT @i
fa=mRepl Ao T gaed Y& g A9 A9
el FEwra AT NRN Global Knowledge Convention
BT ATATSTAT TG, | T AT FIAT Tl AFalas
AT FISHSHT gag | F9TA  ALHR, A
fqeafaemaaes, A a=a #gew, d9d (g9
qgr gfatg 9ass, T qUTArAT ¥ A1EY @
A A% g6l HRIbAl adTedds | &
FAHAEEHTR T TATAHT ST T AITAT AT
aga~  (knowledge—based economy) T fareTerert
AT TRATATE TqTefiTs IR T Ao, |
T FRERHT AT qIT ArsrAr  AAToTqe A
TR FOTeirehl  EdiTar woAr  fadereR
A (8 FATEIT TEH AT Hed (Herd |
YT BRI & TEhT Brain Gain Centre T Herel
ATSURHATT TLeHT skill mapping FrmHeTs faear
Te Fe7 ¥ fas TRATATRET A9TET ¥ AT b eh!
TRATATET ATl fqaRe qaR TR AqeTdTS
HATfere TR AR T FTHRT T b |

9) TR T RSN TARTAY (Accountable
and transparent NRNA)

eeglq IAvErdl FAr3q ddiAE g
TRATE | Tl Harears qaied T fHaedr
AT 1Y ATTF TRERTATRT HTaH T ST & |

AT TRATATATT TATeAT T AR AT Gl 2
TR T LT TRATE, | TaNTHIEeE G
AT SARAAT TeehT AT ool AT T
e TEI B | Fohl AT faerg RS
ATHTT TR FTHT HTIH TETTS |

g) AU WERP IHRIR TATARTAY
(Nepal Government Partner NRNA)

TR ATl AT 9T Fq1e 9eal S |
THARTATS ARMHIRT AT e I aree
GId ¥ AIAFAd WXERA  AUTAD!  [qepradr
AIHER T Fade | AT AT FTer R
TRFTR FATTARERT TATATIT T Ak | ARBIRRT
FATERT el TRATATITT ATl T TS | Ferer
FRAT fed TRATIET Tareiers 38R T4 Y0
J9THT 300 W= FQ FeEHT W00 W=l el
LAHFE ANEATAT T AGRT AT IaTERT T&
T G | FEAlde T TUTHE Frrhd el BRI
9T WIhRA TH A9 BH TAARUAA 9
TFS | IITETUIHT AT HIRA AU ATehTeT=ar
T T fa9redT THARTATS THRETHT RAT
TATATAATR T ZaTd [aUeT fIT | 97 HIETed! dved ¥
AT FHIHAT IRl FEHE! (965 TIH TLH
fqu | TAARTATS #ifeHr TaRTd Afae
fafdrer T aferse ®grdaa A9 fqEmarsd
Ao AUHT (2T, A HRT THEE BRI I
TAIFRATS AlTar fa |

Q) THARTAS! AT gaaReA (For NRN By
NRN)

FTATATHT  AATAT  THITAHT BT ASTHT
fauaes  (ATHIGIE  FRETHY, HHE T,
faaerame waeE, fandier gw=n, SERT #7
JUITeT, QT  AfApeT  AfaeRR,  AOTeiTETST
TUAIHT  AMEAAT oqfe) AT GRAT T 9
TRATATET AITee%er! ATSRT TR g7 &4 g |
T FH G TG FHEEE i Ifesd T T |
Tk AAHT TEETE TAA Abl  GTAT T

——— SIREue S Ay - fiie
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AT {7 ST 3 | AT T S TART AATART FIRUTA
PR I THH IMEEHT Tebel AR5 ARATTH
W 8Y ATEATITE B T AT G9ESHT TAATTAT
af¢ Hlrgd g STe g |

IRTITAT, TATAAT FTAHT HraT TRATATEIT TATATRT
TIXIT T ATIYIHAT F¥eh G | 91 116 T et

nrna.org

TITCATRT SHIUTHRT Iieacy JUH 3 | [Fardies ¥
FHAT JUHTA ATl P S(EY T TATeArelrs
FAEITH! Gl TGl G | A TR[ATH! qRefeqiea T
TAARTATS HLTOT TEATH T ST G |

(AT TR AT Fe ARG T ARTEET ST &)




el goie Jiféreet, 2 Hemfoteh e

UGT3TRUGTE AAATGIEIC I STUD! NBTATGIeTS SMSAAeP! Usies] §oldel Ahe ST |
DI I>TA DINIT Lol3NREGTET 2090 Il JFbIAT IR AT AT AT Solldol
orafdT u3er a1 2R 3103 a3 | 3lodd: A 3ifArdToler Arfdodr UledI & |

ECCE

YT TP [a9THT ekl Afeparg araThers
TIET BITHAT THIA ITeaT ATH AIRTE TRET
TEHT TATATHT G BCH G | T ATh I3RTH
T H AT 215 ATal [ag9THT TEehT SqTerAr gy
IS ST &1 | T38TeF TSTRITEHT TEehT JTeAl
Teh TUHANG [T TeeAhIHIH Iahel [HeTdhl
AT HTCH 3|

TRATAT ATl T8 ATHA qRardl GHaam

JSTTHT HETA AT qAwd [AUH G | aTHe I
093 AT § FER AAT WY THARTAT

ATHFHTR T TAARUAT ATSETET 9T FTehdT
afrg aw e At | A ae Stgwae g
wfeur wfaare o faue | greveHr a¥T ¥
T TToqd a1 ISTIRHT TEThT AT
ATNT ATieTUepr AT T4 | AT ATHaT RT3 ert
AT BTHIRT 0 /9 aUHT FUTTHT e ETHT ST
HiT THEHT T AT JAT HrE I TLHTUhI
FAATE G | AT ATATT TR TATG BT AT
fafaet Troiifdqe goer Jar qar gaTaReAaTE

—— iREe A 7 - e
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AT TERTTHT & |

TAARUAT SATHTHH] T cd TEaT ATHTTHT ATl
TATETE 90 | SHIAT SRTHRT U, THTHT
BIES TaT TUTT [TSHT qFeT % gl 7 ferer
Jig=eaT | & R fermdiang e gersar
JAewedl afaerer femarer Rt | e
AT AT AU T FHIEHH A9 TR
qUHTTAT Sfraw afeqded Afq smweT afaered
AT T BT ATH T2 T AT |

TFARTAT  ATHHAE & HUH  ATTIATHATS
AR TSivel TAT3H el WSAT | U=
oo FITHT TAARTATA 3099 HT FEHIAT TR
AT ATTATT RS TATST HITAT TILT 32T IR
oIS afgeedt | dwqa: AT ARTATTSr ATl
QT & | TEHT S AT T TEdRT TTATH G, |

AAIMTE qREAT ATSTAT TXFRF] HAHA &l |
TTHR Teehl ETHT AT &1 | Aleel FAT=aT 85
TETeRT FATE® A THUHT BT | TGN THA
FIATEATE AN T JaT RTRTER IR aRIS |
UAARUATS  ATRAT ST3ald Faal FEa T
TR FEATEITH AT THRE fGqIT T | AT
AfTATTAT  SINTE  ASMRET TEHT HATHRH
qfvaReT e iHET gOe | 99T qenudis
TIFFTHT 9o T HITHT FAT TRIEATE, | T
BT TAR-FAR A (b TIS, | T AR,
AAA(TE T T AABRATAT oAbl TEhrd
AALTF G | HIUA FadTae qi GeATSH T 99
AT TS SIS | A%F T T Tvg, W TR
faeept @I T AfEwTRT TRTETHETE 7 Afaur fag=
AT | Aeed AT Tl AT AleATTH T T
TR, | FEHT AT BT faears faemsads |

HFHIAH TITA FTHTNSTE AR LT e b
ST AERIAT T Fhel o, T 9 HIRIA
THTOITEROT T SATHT F 2ehT G | IR T AT T,
ATYATEH, T T FaTgsdl &1 T | aa 99
TYPA FIRIAAT § AUTCTHT ATHINTF LTI

nrna.org

AT FTHERS FERTSTA THH afF 3l T |
BTHIeT AT 9 ASTTRETATE S [Grg S Tellg
fore e & | TAT ATH Tgered TI6 |

7 faevaea g, fagerar a4 quTeiar gefafas
qErd AT AT Mg Grgd T Fel qurH
TGN AN ge | TIHT AT T T
T Gl IR B | ATeT GEATT ATRATHT
GYATE SATHHT TG TS, X TFehT GTHT RTZaTl
B 1 90 A [T @l AT TREATHT THeS
Aftga TREET ATAAATHT TR IR @lee?
SRS 2THT @I | &7 | AT fFRea) eNfiRews |
90 E@¥ ufd =fReer fad Fud s@Ewamar
ATTHT & | T TERIAT T3 a7 AEIA AT
TSRETAT S UTRATHeE TAT ATHINSE el
AT FIATT JEM ATArERe AT 9 AT
SfaedTs 9% MEd g5 | ATHE AThel JaT A<
IYHT ATHHT ATHINTF JREATHT ST g ATl o

ATHPATS TR I (90 |

o AW ERIAT TS, TETAT TATIHT TS Trecleq
HAG [ad HTATSS FEAT FIHERD! GIATHT
AT FTATIATE, | ST&l ATl [, U@l ATAIISAD
TREATHT TAT TSRTRETATS TN T HIT &7 |
afear gl faeew = faue, o9 ot faeeqar awer
TRTAT &veg, | ATHITAE GRETT BT [epHes Ak
AT G, 8¢ FUTR I ATTIAHAT B |

el AHeaT=a FeriHer TTHT AT e T |
[ =T PRIl FUSTHT FRIAR HEESah! 373,
| EUSTATE JAT TSTSET TR T AXTHT ATl
ETTHT T T, T RIS ebehl Sl AT FTHT
HATH A FAATTHT TATSA gUeTaTs (Hecaned
FATST AT FAATIATG, | AHIATH FFIATA
T ATIT FeT THT T TS, FART THINST
YR TRTETH IS, | TAT T A AT THH
STHAT §76, | A= |THITSTeh FRET TehglR JuITet 4T
AV | AT ETHT A" RIS adrad WU

AR, |

@A TTARTACH IMAF qA THFRER TS AAAE R
FrATHS T 1)

e & 4 - Priws ——— PR




UcI3MeueTU ifdTeireian aveanyd
tfdicelice! Juafiaraic Scicoidl qaN3eiUat oitid

Uol3TREGTEM 36! BIdicTs ATANBIHRIIN 3N EesRI0N Si8el T SRID! [IBIAd JgAON doli3ol

JNBCIDT JMARADA Al | UBSTST aya galldel J1GT Bal3NRUGTEe J13ab] Ui BIFAII BT Uehl
A | IRBRET IRSNATAT SUTAIeT [IERIS FIasa! I, YT I URfET war3el UicATReTs! dbrishat 3ifd

et AFJUE | TS I D AG Tol3el Ahes |

(IR®) T

3 HT FYH

g Far &3

>

LA A9TeAl FH (TTARUAT) g
AT [TYAHT 5O HraT Tl SITHT TE JATATATS

T AT S THA HUH G | HeAsaed [qaeTH
FE TATCATehl ATRATH] GRTEXHh] ®IH] TAARTAT
FEIfTeRT B | “TATEATeRT SATNT JOTell’ ARTHT A1 T
quepl AftaEer afecaey aft S aftamer
AYATS ATHATT T (AR AT @ afd g

HUHT |

=

r

-

FET AR RRar E=EY R
TATATE®A HeAhehl ATTAHT &1 7 FH ANTETH
TS ATTHT B | =8 AT At IRT o faera
FHTOTRT ATATSTATAT ST &I goif, AT ¥
gfata a9 ar AHeaT=ae &9 fgeell 731 731
B, ATHT T TS [HdTE TRREH Bl
| T HABH UG GABT (AR AT
TER-yERET atq BRamefier g 1 cafq /e g,
fereaept =T T9THT TAT TTHT Heldheh! FER(q,
i ¥ ATuTels foqr T "RequT 9f FrTeT

g% —— TR i ad - flwiw
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AT |

HAFH! AATA [Ga9MHT a%d ATl To1a
HTIE FRO FAART GART AAE AR |
AT I FepebT AR I MM U R @S
R A Y0 IS FUAT IRTa¥ehT A== fafraar
ForT | ST HAHh! e Meeed IATaA (SIS
FE 3 IaeTT &7 | RS drse JaTd J
TITHT HATA TATHA &5 | AT ATIRAT &al
TRl AIq FHeaT=are faaeft /a1 fast 7 4
Tl AT TSARAT AN (ST TR ATATTAT
AT qUR T T |

el I HABATE AT RT &IH T af fagely
qgT A ATa9TH g ATT F ATAYTF ATAKE
JATEA Ui T &7, | ATerepier S A=A
fAdR g9 arerafg g, W, TE, dRr T aTeed
IATEA g AN ST SR aTel 9 T8
YT I ARl ATATT GJGlQC{’J\l 3 | dW[C{°\51‘1H|<
I g9 YO W FIAT FRTART ATHA T R0 AT
FYT ARTARDT TLHTT HATe AT & AT G |

T, AT TWIHRA [FeTHT SHb! AT IT=aed
greidh 9T af STk T@eerH AH 3
fergferue STeTfRAT RN T ATAraRT 93T
qEATF G | gl B TOAISATHR AL
FIRT ST aTeaRel dgehl JREURT & | BT TIAT
0% HT 30 AR gdeY ATl SRl ST
HUHAT Afeel AT AR KO B gy Tl G |

gfeer 7 aeur=ae faeeq 79 af aae faee
Grod feddl 99 Aggdbd! AT B | fagerar TuaT
T FEIT el a1t R0 @ Fuat Hear—
Funfaer ArerweTe fea dfEvs Y e e
Y wiaeTaer errereEr Wy s fafr
TE T | FEHT S BT, AH Ui AdarieE
JUITATETE AT TehH [RE R G |

\ﬁ C c\r a_ ﬁ ? C =~
TSR AN TSIITATS UIcdTed T4 qar Al
THHATS ICATaAHAE &TH] ] 9 ATAeqE

nrna.org

@™ | T, TWHT AT Teb @A UMb TS
T AEYAF G | AuTE AT s
TSTIATS AT g5 I Greare ThH fa T
Al THEH IIIHEIOH] ST | I THAAT
YfaeaT=gert 0 yfqera =T &l Wi 9iT geid
Y TF @ FUAT ARTEH A S | ATHbA
TS AUh] AT TTETITATR T FAlT ST qAT
rfsg g wiza®wr wraraArar g iafead
JfamAtE ! ATl T b, |

TN TE ATATT FAIHO TR AT Tars
Al | AITT ISTITEHT TEehT T AT
AT AT S T BTESMAT @I T HHA:
TAYT T T Zedeehl ATATT AR T Hiches, |
T TTGHET AT AYTAHT TTRd IEATEAT 9iT
AreaTeaferusr |

AT FTHHAT TRXEHAT AT ATy L=<l
{53 qoher ot Hifvaar Sie f&d T |
THHT ATNT F-ATAT Gl Tl TR oI~ ATHEH
T BT faehed av TG | A AT (G
T GIow faaefT i Greaed | eTTEeEd
TSI ITHAT F TAT & SATvg | X, TR
. =gaan gfawa feq  gfqagarafeas
IR OT TSTAT TR TAR EIS, |

AR (I JTATEA STHAT ¥R BAR HIETE WY
qf ETAEF ST g5 89T ATS 9 HmETe fasfell
AT ICIET AUH FaET T | I AIHT fageenl
SR TEl WA AR ATEANUE B | faEd
HTATSTATHT I S[arad b aal @Al Thrag+
TAUT TR ATATAHRT AT @ Gcdeh a9 (39T
TR YO AT FIIT TS Aeheas |

fgedd] THT TIPR [GQTAT T HATeATers
AT FREAT HITHT 9 Tag TRITH G | AT
Fefrer ST T e T BT | Y, ey
A HTHHHAT TS ATaeTH b ATIREE

Rawel S A - fadwie ——— Y




T | TqATed FHIAeEd ATSUTAHT 0 gfqerd
ATRETUT YT HUH! B, | A AT THHATS T
AAATS GTcdTE TRl B |

Afegedt] FHT TRATATET TUTeATEE ISTTHT HNT
TGS qUH T | A BIAT IRATEREE
ANREHAT UTSAHRl AT @&l GAdl & |
TIFEIT fa8ae qHTONRRor URl g | fagerar
T AATCATATS (29T 5 AATR PR TART T faq
TERA AT aY PR =T ATdF TPl A
TIT FTIH AT TTTOT A THT 3 |

TAHRUATAT NI e

TRATEATEE AT AT Heea e ARTET
HATAHT T TATATRT qi 5 | e g
UAHTT FARAT Gelebl (AT | favred . Aorer
ATRT T, Ul TAT BIRIAT HETHIIR] HAHT
HATHIHT I AU F AT FEdRT T
AT BTHIEM T 3 | HATAAT & TATeATRT
AT AATH] Tl I T | Tetel Tareaelrs
AL HIAAT FaT GATATHA (79 [Ga &8
T TSR] FHHAT AT AT T07 MY &qa T
AITh TR Hebehl U TNARATSATS JEd ey
FRIAT YO @@ wUgT FRIAT faqae  qor
JAEEHT AT IRARATS ISR FAT JAHRT
TTIET GBI I ATTITEF T |

AAYAHT AN T HLATs AR BIATAATH]
ATIAHT AT BTHT GeRarT ATy S 8 3 |

TITATATS SAed ATqaTH 90 9fq afgedr aqa
TAARUACTT Fqca == faare afq sfaar |
FET e AT RIS T T el
JATIHT Tolvgl WIATHGAT qIH T @l |
UAARUATH] AqcAd! qeTadls &l HeATd
Afecl™ Al Fqcd IS bl O | qaaEEd
THARTATHT A HATAA TS TG T I
AT afq 8 |

qfegedt] TRTTIALTHT 2THIS Tl FHIFHARIATS
el AT-ATHT STSATE ATCHAHTE T TITTATS
BAGAAD T GHIEIT [T, | ThdTare AT B4l
TSTeT Q1T T Tl | FErehl fgeehl AT Feel Teh
FIH TGS TX EA(d T g AqST A
AfecTdT ATATHAT TR G | AGA AT B
HETTTATTATS ThATehl HETALTART ETHT T
T BTHl qiaA HETs Uk FAAT A7 qHE
AT FATS A ATTATTAT ARAT S ATTLITHT G |

AT AT

THARUATH] AR FIHATS ATHIAFET ATAE
TSIFSTHT SgH T 39Tl [aepTEHT EaRM aArs
Afectehl ATaeTHar ar | Ao U ATt TaT
TAARTATA TR HT FTHGHT ATHHAAT T
fqu | Fgg9sa ®IAT Aq@ FAT T, 9l
FAATS ATHEF A BT FIHLITETE
39T fIepTaH T AT T HHAT TS TSI |
TIHR TRATEATE ATedred (9T fqebert 4,
qSiT ¥ gfafy TS GrcEn R FEEA At qr
THIS | TG HIH HAF GG TATSH T(h+3; |

(TTSIRUATHT SUTEAE IHT HARAT TAEH TS 1)
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HAMEATDT USTIHT UGN JTof oot Goliahquf BT | AR, UlST AR &b RS lfet TaIcR It aicol 2 &l
IR &R JTol JFBI | ATRIIATS DI JTai JNGI & ANfolot | aR, dioTS eIl SlIcol | I ol ARATATS

81 T, A1 I SIFARA AN |

AT T A4

fayaz 31 a1fer BRUR T TaTeiEEar 1ad
FIATHH THIA YA W@EY 003 W FHH
FTATIE STFaY U HEATh! TETHT T T
ST 033 W ATl faedAT g% AT

hiTaeher! o |

faqg =091 FEARWR BRW WwH AuEEEas
UehdTag T e &Y LTI HUHT T AEATHT
frasfa ereraTaer afeaeTars Aok g9 & ar
o AT 9 AiedT Aqcast FHRT T &7 Jieadd
Il G |

festrerr femar Ty qar e qegEHr
HAledT FATIh AIFH] JUEA(T fg=T T ai

nrna.org

AR 8IS | AT, AT ALATATS AGAT AAGTA
T T T UTRTF JaTeRT B | TTARTATA
ATRAT faaTaATR e AfEdT T JATATE THT FTH
FHTATITATRT el FdT AT ATTHT B |

TAARTATHT AfgdT FEANTT dg TTH B |
AfedAThl THAT Tz SUAE, T AMA4, 3%
TE-HAE, Tz FANF, e<b &A1 U /Th
AT / HE-FATSTh T8 TATSUHT B | TAARYAY
Afeel ®RA AfedT FHIH, g [aehrd,
qHlg AMIAIHT AT TST AUHN BT |
IATHEAGN SIS WUH HAledr AJeead!
TIRTT ARTETHEE IR &3 AT 8¢ 7 Afge
TG B | TATART FTTA 23 a7 Afeel 33

el drr a - Prdrers ——— [R=L




gfaera  sfqard®r sggear WEr | av,
THARUATHT R0 YiAerd HTF AleeATR TSI
T G TAATE YO TATIH B0l A&7 |
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Bridging the Gap: A New Era of
Leadership in NRNA

As NRNA evolves and diversifies its leadership, it aims to strengthen its position as a driving force for the global Nepali community and
a catalyst for positive change in Nepal's development. This move towards inclusivity and youth engagement is anticipated to breathe
new life into the organization, ensuring its relevance and effectiveness in the years ahead.

Thenew generation of leaders, with their diverse skill sets and global perspectives, is well-equipped to lead NRNA into this new era. By
embracing this transformation, NRNA sets a precedent for diaspora organizations worldwide, demonstrating the power of

generational change and global outreach.

Rubina Sharma

Introduction:

The Non-Resident Nepali Association (NRNA) has served as a
pillar of support and connection for the global Nepali
diaspora since its establishment in 2003. Over the years, it
has played a vital role in fostering bonds, engaging in
philanthropic endeavors, and contributing to Nepal's
development. However, as NRNA stands at a pivotal
juncture, the imperative for embracing a new generation of
leadership becomes increasingly apparent. This transition
transcends age and is a deliberate endeavour to infuse the

organization with fresh perspectives, technological acumen,
and a renewed sense of purpose. In a significant milestone
for NRNA, a new cohort of leaders is poised to assume
leadership roles within the organization. This development
coincides with NRNA's efforts to bridge the gap between its
past and future, reinvigorating its mission while actively
working to neutralize political influences within its ranks.

The Changing Face of NRNA:

NRNA, established in 2003, has been a cornerstone for the
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global Nepali diaspora, fostering connections, engaging in
philanthropy, and contributing to Nepal's development.
However, the world has evolved since its inception,
prompting NRNA to adapt to new challenges and
opportunities.

This adaptability is exemplified in Belgium, where NRNA has
made history by appointing its youngest General Secretary
to date. This shift towards involving younger leaders in
pivotal roles underscores NRNA's commitment to embracing
a new generation of leadership. It also highlights the
organization's recognition of the necessity for fresh
perspectives and innovative approaches to meet the
evolving demands of the Nepali diaspora and the global
landscape.

Moreover, this shift is not isolated; other representatives of
the new generation within NRNA Belgium are prepared to
serve in other vital positions for the upcoming term. This
reflects a broader trend within the organization, actively
encouraging and preparing young leaders to shape NRNA's
future direction.

NRNA's Evolution:

As NRNA evolves and diversifies its leadership, it aims to
strengthenits position as a driving force for the global Nepali
community and a catalyst for positive change in Nepal's
development. This move towards inclusivity and youth
engagement is anticipated to breathe new life into the
organization, ensuring its relevance and effectiveness in the
yearsahead.

No organization can hope to progress without the energy,
innovation, and vision that a new generation brings. The
Nepali diaspora and NRNA itself stand at a crucial juncture
where actively entrusting younger generations with
leadership responsibilities is a necessity rather than an
option.

AGlobal Perspective:
What sets this new generation of NRNA leaders apart is their
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unique perspective, cultivated by growing up outside Nepal.
They have experienced the world through a different lens,
gaining insights and skills that enrich the organization. Their
global perspective, combined with an appreciation for their
Nepali heritage, creates a potent mixture that promises to
propel NRNA to new heights.

Global Expansion: Key Roles of the New Generation

Inanincreasingly interconnected world, NRNA is embarking
onajourney of global expansion. As NRNA seeks to extend its
reach and influence globally, a new generation of leaders is
emerging to play pivotal roles in this transformative
endeavour.

International Registration: Opening Doors Worldwide

One of the significant challenges and opportunities in
NRNA's path to global expansion is international
registration. Many countries offer the possibility for
international non-profit organizations to gain formal
recognition, which is pivotal in achieving legitimacy in
various nations with thriving Nepali diasporas.

The involvement of the new generation within NRNA is
instrumental in navigating the complexities of international
registration. Their fresh perspectives and global awareness
bring a dynamic approach to understanding the legal
requirements and cultural nuances of each host country. This
not only facilitates the registration process but also opens
doors for NRNA to actively engage with local communities
and authorities.

Legal Expertise: Navigating Diverse Legal Landscapes

Inthe pursuit of its mission, NRNA often operates in countries
with diverse legal systems. The legal expertise of the new
generation, honed through experiences in various legal
environments worldwide, is invaluable. These young leaders
are well-equipped to navigate the intricate laws and
requlations governing international organizations.

Their ability to operate efficiently and transparently within
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these legal frameworks further neutralizes political
influence and ensures that NRNA's mission remains focused.
This legal acumen strengthens NRNA's position as a
responsible and accountable organization on the global
stage.

Multilingual Communication: Bridging the Gap

Effective communication is at the heart of successful global
engagement. In various countries, elder members of NRNA
face language challenges that can hinder their ability to
connect and engage with local communities. This is where
the new generation, often bilingual or multilingual, steps in
tobridge the communication gap.

Their language skills and cultural fluency facilitate better
understanding and collaboration between NRNA and the
host countries. This not only fosters stronger relationships
but also enables NRNA to be more effective in pursuing its
mission of connecting and supporting Nepali communities
worldwide.

Cultural Nuances and Legal Intricacies:

Beyond language, the new generation brings an intimate
understanding of the cultural nuances and legal intricacies
of their respective host countries. This familiarity ensures
smoother interactions and greater effectiveness in NRNA's
initiatives. It allows NRNA to adapt its approaches and
strategies to align with the specific needs and sensitivities of
eachlocal ommunity.

As NRNA embraces its global expansion journey, the
involvement of the new generation is proving to be a
transformative force. Theirrolesin international registration,
legal expertise, and multilingual communication are
essential pillars that not only enable NRNA to thrive in
diverse global environments but also contribute to its
mission of connecting and supporting Nepali communities
worldwide.

In an era where the world is more interconnected than ever
before, the contributions of the new generation are
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propelling NRNA to new heights, strengthening its impact,
and ensuringitsrelevanceinan evolving global landscape.

Changing Dynamics:

The world has significantly changed since NRNA's inception,
along with the dynamics of the Nepali diaspora. The first-
generation Nepali immigrants who founded NRNA have
aged, and many are approaching retirement.
Simultaneously, the younger generation of Nepali
expatriates, who are more tech-savvy, globally connected,
and socially aware, is stepping up to take an activerole in the
diaspora.

Compelling Reasons for New Leadership:

There are compelling reasons why NRNA needs a new
generation of leadership:

1. Digital Transformation: The new generation is well-versed
in the digital age, harnessing the power of social media,
online fundraising, and virtual engagement. NRNA must
adapt to these tools to stay connected with a wider audience
and efficiently manageits operations.

2. Innovation and Creativity: Young leaders bring fresh
perspectives and innovative ideas that can revitalize NRNA's
mission and approach. They can identify new opportunities
for collaboration, fundraising, and community engagement.

3. Diverse Representation: The younger generation of Nepali
diaspora members represents a more diverse range of
professions, backgrounds, and experiences. Embracing this
diversity can help NRNA address a wider array of issues and
concerns within the diaspora community.

4. Sustainability and Continuity: As the older generation of
NRNA leaders step back, it is vital to have a seamless
transition to ensure the organization's sustainability. The
new generation can help secure NRNA's future and ensure its
work continues to benefit Nepal.

5. Community Engagement: Younger leaders are often more
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connected with local Nepali communities and grassroots
initiatives. Their involvement can lead to increased
community engagement and participation, ultimately
strengthening NRNA'simpact.

Challengesand Solutions:
Integrating a new generation of leaders into an established

organization like NRNA comes with its challenges, including
resistance to change, intergenerational conflicts, and the
need for mentorship programs. To successfully usher in this
new era of leadership, NRNA can consider the following
strategies:

1. Leadership Transition Programs: Implement structured
leadership transition programs that ensure a smooth
handover of responsibilities from the older generation to the
younger one. This can include mentorship and knowledge
transferinitiatives.

2. Inclusivity and Diversity: Actively promote inclusivity and
diversity within NRNA to ensure that the new generation of
leaders has equal opportunities to participate and
contribute.

3. Training and Development: Invest in leadership
development programs tailored to the needs of younger
leaders. This helps them build the skills necessary to lead
effectively within NRNA.

4. Digital Transformation: Embrace technology and digital
platforms for communication, fundraising, and community
engagement. Younger leaders can play a central role in
driving this transformation.

Neutralizing Political Influence:

One of the critical challenges faced by NRNA in recent years
has been the undue influence of politics within the
organization. Political affiliations and biases from the older
generation often overshadowed the organization's core
mission. This politicization, at times, diverted NRNA's
attention from its philanthropic and community-oriented
goals.
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By welcoming a new generation of leaders, NRNA aims to
neutralize political involvement within the organization.
Younger leaders are seen as impartial and objective, less
entrenched in political ideologies, and more focused on
NRNA's mission to serve the interests of the entire diaspora
community, free from political agendas.

AUnified Vision for NRNA:

As NRNA embraces this transformative shift in leadership, it
is laying the foundation for a brighter future. Clear
guidelines prohibiting political activities within NRNA are
being established, ensuring that the organization remains
focused onits core mission.

Transparency, accountability, and mentorship programs are
being prioritized to build a leadership team that is equipped
to drive NRNA forward in the digital age while staying true to
itsfounding principles.

The stage is set for a revitalized NRNA, ready to bridge the
gap between generations and make a lasting impact on the
global Nepali diaspora and Nepal's development. As NRNA
enters this new era, it does so with a renewed sense of
purpose and unity, guided by a new generation of leaders
determined to uphold its mission of connecting and
supporting Nepali communities worldwide.

NRNA's Global Expansion and Political Neutrality:

As the Non-Resident Nepali Association (NRNA) embraces a
new generation of leadership, it opens doors to significant
opportunities for global expansion and increased political
neutrality. NRNA has long served as a vital link connecting
the global Nepali diaspora, and its transformation is not
limited to leadership dynamics alone.

Global Registration as an International Non-Profit
Organization:

One notable avenue for growth liesin the possibility of NRNA
obtaining international non-profit status in various
countries where Nepali expatriates reside. This move would
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allow NRNA to function as an officially recognized
organization dedicated to serving the interests of the Nepali
diaspora and contributing to Nepal's development. It also
offers several advantages, including enhanced fundraising
capabilities, a more substantial presence on the global
stage, and greaterautonomy.

Reducing Reliance on Nepal's Political Landscape:

Obtaining international non-profit status can significantly
reduce NRNA's reliance on the political landscape of Nepal. It
provides a level of independence that helps neutralize the
influence of political affiliations within the organization. A
global approach allows NRNA to focus more on its core
mission of community support, philanthropy, and
development projects while steering clear of domestic
political entanglements.

Empowering the New Generation:

This shift toward international non-profit status aligns
perfectly with the vision of the new generation of NRNA
leaders. Many of these leaders have grown up outside of
Nepal, gaining exposure to international norms and
governance structures. They bring valuable insights and
experiences that can facilitate the process of registering

NRNA as an international non-profit organization in various
countries.

The Path Forward:

As NRNA evolves to become a truly global organization with
a clear international identity, it not only strengthens its
position but also safeguards its mission from undue political
influence. The new generation of leaders, with their diverse
skill sets and global perspectives, is well-equipped to lead
NRNA into this new era. By embracing this transformation,
NRNA sets a precedent for diaspora organizations
worldwide, demonstrating the power of generational
change and global outreach. With a unified vision and a
commitment to its founding principles, NRNA is poised to
bridge the gap between generations, foster greater
community engagement, and make a lasting impact on the
global Nepali diaspora and Nepal's development. This
transformation not only benefits NRNA but also strengthens
the Nepalidiaspora's bond with Nepal and contributes to the
country's development. The infusion of fresh perspectives,
international recognition, and language and legal expertise
from the new generation promises a brighter future for
NRNA and the global Nepali community.

(Sharmais General Secretary of NRNA Belgium)
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Charity Fund Calculation

Opening (Presentation)
1 Covid Fund
2 Oxygen Plant
3 Make in Nepal
4 Mobile Toilet
5 Women Training
& Women empower
7 Street Children Project
8 MRMA Road Safety
9 Charity Rurkey
10 Charity Earthquake Doti
11 NCC Charity Finland
12 NCC Charity Japan
13 Wheel chair
14 Betreshwori
Total Rs.

TAARTATH AS{gRE FET TRETAT

faTaAT TAARTATS @31 AfGAT FTATE
=NEMAThRT T4 ATTHMET IiSedl THT TRITHRT
FAEEH SeAl U Taerd ITelebl B | J99% T
FPATAAT STebehl &Rl = T SAT TRATSTATHT
HTRAT TMHHTR T THARUATS AT THIIATS
FHIA ATelh! S, | HIATSd o8 oI FdT, ATITH
FEIT, TAARUAY HUTe SHAHHE Fvg, HHHT
qifed Wed FTHA, AEAT e AT
T, STGH TS TITae, Araaieh ST=rera
fAHTor qfeaTSIAT T8 IRTERT g4 | A1 ¥ =
ARATSTAT HATT ¥ TZADH B T el
TRATSTAT T b ATLATHT TZehT T |

q. BT T ATYTH AT TRATSTAT

3. SIEHA qTe (AT giedrsTT

3. HIEEd =8 99

X Hrers{ieep =Ty (AT RSt
Y. THARUAT HIrae-9% =

NS —— R d Ay - RewiE

861,072,889.84
43,821,385.00
483,342,166.40
1,287,580.00
280,000.00
100,000.00
415,700.00
750,000.00
1,663,796.32
656,300.00
500,000.00
725,728.36
600,000.00
1,500,000.00
5,695,299.72
967,411,345.64
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Figure 1: Key Achievements

Shelter support: 3,694
Legal support: 531
Counselling: 12,517

Camp participation: 3,972
Help Desk service: 4,268
RT-PCR test: 749

Air ticket: 987

Detention fines: 234
Suicide prevention training: 44
Health camp: 1,887

Local transportation: 1,277
Special need cases: 107
Skills mapping: 13,487
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“HEALTH FOR NEPALESE BY MRMNs “
WOMEN HEALTH AND EDUCATION TASK FORCE, WF, NRNA

a2 Tddol ORIshA

COMMITTEE MEMBERS TENURE 21-23

i

Dr. Alini Pokharel Subedi Aliza K.C Bhandari Dr. Sarita Pandey Bhattarai
Physician RN, Doctor of Public Health Scholar ENT & Head & Neck Surgeon
Chair, WF Co-chair, WF General Secretary, WF
Women Secretary, ICC NRNA

Activities of women Health and
Education Task Force Team

NRNA ICCWomen Health and Education Task Force Team is focused on the holistic health (physical and mental well-being) of all
Nepalese. Men, women, and kids will all fall under this category. Our main goal is to provide adequate knowledge to support
preventive medicine. By using social media, telemedicine, and hosting health-related webinars from all continents, we hope to
give health education. By directing them to the closest medical facility, we hope to inform the Nepalese diaspora on how to
properly utilize the healthcare facilities that are provided in their place of residence.

The committee for tenure 2021-23 has following members:

Chairperson: Dr Alini Pokharel Subedi
Co- chair: DrAlizaK.C.
Secretary: Dr Sarita Pandey Bhattarai

Regional Coordinators:

Africa: MsManaThapa (Nigeria)

North America: Dr AnujKandel (USA)
Europe: Dr Amrit Pokharel (UK)

Asia: Ms. IndiraTiwari (South Korea)
Australia: Mr Gopi Subedi (Australia)

Middle East: Ms Sarita Bhandari Poudel (Qatar)

The WHET Committee has been assisting Nepalese all over the globe by providing tele-advice, messenger-advice, whatsapp-
advice, viber-advice on health issues, registering for appointments with neighboring outside clinics, giving advice on health

insurance, etc. speaking about health education on various NRN and other Nepalese programs.
The WHET committee has organized programsinall over the regions.
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Gold

Dr. Badri KC Mahesh Shrestha

[CC President, NRNA ICCVice President NRNA
Silver

@@Gﬂ}gﬁgﬂﬁ‘IME Bank I< AV Y A ' Robin Sherchan, Japan

NAGARKOT [CC Member 21-23
<

Bronze

Gouri Raj Joshi
ICC General Secretary, NRNA

Tanka Gaire, Japan
Joint treasurer 21-23

Fanindra Panta Q standard
ICCTreasurer, NRNA \ chartered
N TS
Krishna Prasad Timalsena :
v ICC Joint Treasurer, NRNA 0 SiddharthaBank

SanimaBank
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Event Co- Partner

‘gigg I<::>I\/1 '?IC!aﬁﬁ%b

UN MIGRATION FORNEPAL

W

Supporter

Radhika Gurung(tika)
Women Secretary

Krishna Pandey
Founder President NRNA NCC Hongkong

Dr. Binod Shrestha, Australia
Past ICC Member

Bijay Pokharel, Australia
Past ICC Member

) o= I+ s Y
EVEREST BANK LIMITED
(Ajoint-Venture with punjab national bank, india)

Consistent, Strong & Dependable

NCC Partners

M‘-'('-IW\Q j NCC-GERMANY

t Nepal P £ Nepall

£ Nepall
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Kathmandu Secretariat-
11 .

Asia Pacific-1

Snts - Brunei Hong Kong Macau Singapore
Cambodia Indonesia Malaysia Talwan
Presidents - China lapan Myanmar Thailand
East Timor Korea (South) Philippines Vietnam
General Secretaries - 1
Botswana Lesotho Nigeria Tanzania
Congo Libya Rwanda Uganda
Honorary Councll Equatorial Guinea Madagascar Seychelles Zambia
NiornBers Ghana Malawi South Africa
; Y Kenya Mozambique Sauth Sudan
S Q Treasurers-1
i <
. © Brazil Chile | Costa Rica
. Joint Treasur Mexico
. o
E Austria France Luxemnbourg Slovenia
: O Belarus Germany Malta Spain
= Belgium Greeca Netherlands Sweden
Bulgaria Hungary Norway Switzerland
Deputy R Cyprus Ireland Poland Turkey
Czech Republic lsrael Portugal UK
Regional Women Coordinators - 6 Denmark Italy Romania Ukraine
Finland Kyrgyzstan Russia
Reg Youth Ct Middle East-11
Deputy Region Bahrain Egypt Irag Jordon
Kuwait Lebanon Omarn Saudi Arabia
Catar UAE Yemen

Oceania-4
Australia ] New Zealand PNG | Vanuatu
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